
Upcoming Dates: 26 Apr or 25 Oct

Upcoming Dates: 29 & 30 Apr or 28 & 29 Oct

Upcoming Dates: 13 Sept

Upcoming Dates: 14 May or 14 Nov

Upcoming Dates: 
Part 1 - 25 & 26 Mar and Part 2 - 1 Apr (am) - FULL 

Part 1 -18 & 19 Apr and Part 2 - 9 May (am) or
Part 1 - 13 & 14 May and Part 2 - 28 May (am) or

Part 1 - 8 & 9 Jul and Part 2 - 25 Jul (am) or
Part 1 - 3 to 4 Oct and Part 2 - 18 Oct (am)

Upcoming Dates: 17 to 19 Jan - FULL
24 to 26 Apr or

3 to 5 Jul or
11 to 13 Sep

Upcoming Dates: 30 Apr, 10 May (am) & 17 May (am) or
7 Jun, 14 Jun (am) & 21 Jun (am) or 
 16 Aug, 23 Aug (am) & 30 Aug (am)

Strengthening Your Influence Network (1 day) S$600 

Enhance influencing skills in a 1-day course blending technology
and face-to-face sessions. Participants learn credibility,
reciprocity, and persuasion techniques, applying them in
simulations for real-world practice.

Leading Project Successfully (2 days) S$1,200

2-day dynamic simulation-based program immerses participants
in project management life cycles. Through discussions,
exercises, and simulations, learn to build effective teams, manage
stakeholders, and develop action plans for project success.

Critical Thinking Workshop (1 day) S$600 

Utilize the IFRAME technique to challenge assumptions, foster
critical reflection, and enhance decision-making skills. Through
lectures, case studies, and group activities, participants develop
actionable strategies for daily application in management roles.

Hofstede Culture in the Workplace
Questionnaire™ Workshop (1 day)

S$ 740

This 1-day program fosters cross-cultural awareness using Professor
Hofstede's research. Participants gain insights into cultural
preferences and biases, optimizing intercultural interactions for
business advantage through interactive exercises and action
planning.

Driving Sustainable Change (2.5 days) $ 1,150
(before SSG Funding)

This course empowers participants to identify innovation
opportunities, implement sustainable changes, and drive
continuous improvement through effective communication,
leadership in decision-making, and professional competence.

Leading for Results (3 days) $ 1,250
(before SSG Funding)

This course provides skills and knowledge to support goal
attainment, motivate colleagues, and build team relationships. It
reframes conflict as an opportunity and introduces methods for
diagnosing and resolving conflicts effectively.

PUBLIC RUNS 2024

Planning Strategic Vision (2 days) $ 1,100
(before SSG Funding)

The integrated course will acquaint you with the necessary skills
and knowledge that will help you develop and align your
strategic plans.


