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DRIVING SUSTAINABLE
CHANGE

Leading Successful Change Initiatives

“He who rejects change is the architect of decay.”
Harold Wilson

Organizations today operate in an environment defined by constant change — new
competitors, advancing technology, shifting markets and evolving business structures. Leaders
must not only plan but also lead the execution of change, guiding teams through
uncertainty and ensuring alignment to organisational goals.

The Driving Sustainable Change (DSC-SFw) program equips managers with practical skills to
communicate change clearly, empower teams, encourage innovation, and implement
practical continuous improvements. Participants learn how to lead people through the
emotional and operational challenges of transformation, strengthening their ability to drive
planned change successfully.

At the end of this program, participants will be able to:

e Support the development of a learning organization.

e Analyse workplace performance to identify opportunities for innovation and improved
work practices.

Understand the role of a manager in a changing business environment.

Model enterprising behaviour and support appropriate risk-taking.

Develop effective communication skills for influencing and guiding teams.

Align team goals with organisational vision and objectives.

Apply structured decision-making methods for team and organisational choices.
Understand the short- and long-term impact of decisions on people and the business.
Use tools and techniques for creativity and collective problem-solving.

Understand theories and the nature of change, including models and change curves.
Prepare and communicate implementation plans for organisational change.

Assign roles and responsibilities to support change strategies and processes.

ldentify systems and behaviours that support or limit change.

Demonstrate leadership qualities that enable and reinforce change.

Communicate and support continuous improvement processes.

Encourage team ownership and responsibility in improvement initiatives.

Monitor, benchmark and provide effective performance feedback.

Maintain professional competence and build personal action plans for growth.
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¢ Blended Learning Experience - combines eLearning, group discussions, behavioural
profiling, role plays, action learning, and classroom facilitation.

e Pre-program eLearning Modules - build foundational understanding in
communication and change concepts; required 1 week before class.

e Change Management Simulation - lead a virtual team through realistic
organisational change challenges involving new processes, technology, and multiple
stakeholders.

e Structured Feedback - receive quantitative competency scores and a detailed feedback
report forming the basis for coaching and assessment.

e Hands-on Learning - through discussions, clinics, case studies, role plays, simulation
rounds, and action learning presentations.

¢ Industry-Recognized Frameworks - aligned with Singapore’s Skills Framework (People
Change Management, Personal Effectiveness).

Participants experience a realistic, risk- This program builds foundational

free environment that mirrors the capabilities for leading organisational

challenges of leading teams through change.

organisational change. Playing the role

of a manager, they work through real- e Foundations of a Learning

world issues involving: Organisation — systems thinking,
shared vision, team learning.

e New processes and technology e Personal Effectiveness &

e Multiple stakeholders Communication — self-awareness,

e Decision-making under change goal setting, active listening,

e Managing team reactions and resistance overcoming barriers.

e Behavioural Profiling & Engagement

Simulation Focus Areas: . o
— understanding styles, building trust,

e How change impacts people motivating teams.
* How people respond to change e Creative Thinking & Problem Solving
e How leaders influence outcomes — tools for generating ideas and
e Leading teams through stress and improving work practices.
overload e Decision-Making Essentials —
e Encouraging resilient behaviours structured approaches, evaluating risks
and consequences.
Simulation Deliverables: e Understanding & Planning Change —

PEST/SWOT drivers, change models,
planning steps, success factors.

¢ Implementing & Communicating
Change — managing reactions,
removing barriers, stakeholder
engagement, influencing.

e Competency-based quantitative
scores

e Detailed feedback report

¢ Insights for coaching and
assessment

+65 6323 8020 enquiry@odeconsulting.com  www.odeconsulting.com




SkillsFuture
Credit Eligible Experience the PASSION
(DSC-SFw Course Ref: TGS-2019504363)

Driving Sustainable Change

The program uses a blended, experiential approach that combines technology-enabled
learning, guided facilitation, hands-on practice, and real-time application through
simulation to strengthen participants’ ability to drive sustainable change.

eLearning, classroom facilitation, and simulation-based practice.

Real-world scenarios, case studies, and role plays.

Interactive change management simulation with immediate feedback.

Group & Individual Activities including discussions, clinics, and team exercises

for skill reinforcement.

e Behavioural Profiling with insights into communication and change styles for
better team influence.

e Participants apply concepts to workplace projects and present outcomes in an

action learning project.

e Simulation assessment e 2.5 Days (18 hours)
e Oral questioning
e Action learning evaluation

1 hour of eLearning (pre-class
requirement)

With over 25 years of corporate sales and project management
experience, Tik Lee has worked with MNCs and held various
senior management positions in his career. He is also an
accomplished writer and author.

He has also conducted numerous workshops for senior and
middle management executives across Asia Pacific countries on
Project Leadership Management, Strategic Thinking,
Effective Communications skills, Sales Management, Change
Management, Critical Business Thinking.
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