®

COMNSULTING

Experience the PASSION

LEADING FOR RESUL

The Foundation of Winning Lea

(LFR-SFW)
hip '

SIMULATION

COURSE OBJECTIVES

This course will equip you with the necessary skills and knowledge to support the attainment of goals, motivate and
develop colleagues and build team relationships. The course also helps you view conflict as an opportunity instead of
an obstacle and introduces methods that help you diagnose and resolve various levels of conflict.
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WHO SHOULD ATTEND? g~ BENEFITS TO PARTICIPANTS aa—
Leaders, managers and supervisors who want to e Achieve 3 WSQ Statements of Attainment in a shorter period
enhance productivity and results through their of time
teams and employees. * Receive insights into leadership practices through various

profilers and feedback

PRICE % e Access to tools and templates that will enhance leadership
This course is a SkillsFuture Credit Eligible course practice .
Regular Course Fee (before funding and GST)* $ 1,250 e Share leadership best practices
*Funding is subject to the approval and discretion of SSG. e Learn from business practitioners who have driven business
Contact us for more details results

¢ Practice through role play and computer-based simulation

‘ The programme was very well catered to our e Measure your learning ROl through Outcomes Measurement
needs and allowed us to approach our issues Portal (OMP)™*

systematically. ~ Government Agency (Legal) *OPTIONAL AND CHARGEABLE

COURSE REFERENCE NUMBER PROGRAMME STRUCTURE

TGS-2019504364 Compe’rencies Covered:
FUNDING VALIDITY PE RIOD Skill Framework TSC Category
TILL 31 JULY 2025 Retail Personal Management and People Development
/N Development RET-PMD-3002-1.1
Intellectual Property People Management People am:’::r:g:/nj:g;:_llenagement 3
SCANTO ENQU IRE Retail People Management and | oOrganisational Relationship Building
Development RET-PMD-3004-1.1

e +65 63238020 M enquiry@odeconsulting.com & www.ODEConsulting.com in f ODEConsulting




