
ODE’s Proprietary Case Study Development Process 

 
 
In a high-stakes operating environment, generic, off-
the-shelf scenarios cannot evaluate true leadership 
capability or drive meaningful development. They lack 
the necessary depth. At ODE, we design and author 
highly customised, multi-layered business case studies 
that place leaders directly inside the strategic, 
financial, and operational realities of your industry, 
resulting in an enduring institutional asset that helps 
build talent pipelines equipped for excellence in 
execution. 
 
Narrative Depth Backed by Data: Every case features a 
sophisticated narrative arc, placing a central 
protagonist in high-pressure dilemmas with no 
obvious right answer. We systematically support the 
narrative with data-rich exhibits, including financial 
statements, market analyses, and organisational 
charts. This forces participants to cut through 
ambiguity, synthesize complex information, and back up their decisions with objective evidence. 
 



Built from Ground-Truth Reality: At ODE, the case study development process combines secondary 
research with direct client collaboration. We interview key stakeholders and extract real world data 
points to capture the precise operational friction, cultural nuances, and market pressures unique to 

the industry and the organisation. This deep dive 
discovery translates actual institutional insights, structural 
hurdles, and market shifts into an objective learning and 
development tool that resonates well with adult learners 
within organisations. 
 
Engineered for Objective Assessment: To ensure maximum 
objectivity, every decision scenario within the case study 
is designed to address specific behavioural competencies. 
Instead of evaluating theoretical intent, our case studies 
isolate observable, action-oriented behaviours, decision 
filters, and communication strategies in real time. 
Whether deployed for talent acquisition, executive 
development, or assessment centres, this behavioural 
mapping provides an unvarnished view of how a leader 
can balance competing priorities, manage risk and execute 
corporate strategy under pressure. 

 
 
 

 
 

 

 


